




 
 
 
 
 
  
 
Project Research Team:  
Ms S. Motala, Mr. S Masvaure, Mr. S 
Ngandu, Dr M Ndokweni, Ms S Govender, 
Mr J. Mathebula, Ms Z Jeeva, Ms Y 
Gwenhure, Ms M Molokome, Mr. S Jonas, 
and Ms L Sakoane. 
Fieldwork Team:  
Ms P Nyamakazi & Ms S Dube. 
 
  
 
 

ECONOMIC PERFORMANCE 
AND DEVELOPMENT 



Overview of Presentation 

Contextualising a focus on ECD and Forums 
Active citizenry: Concepts and Principles 
Study Aims, Objectives and Scope 
Theory Based Evaluation Design – Theory of Change 
Research Methodology 
Findings 
Conclusions 
Recommendations  

 
 



Contextualising a 
focus on ECD 

Forums  



“As we set about building a new South Africa, 
one of our highest priorities must be our 

children. The vision of a new society that guides 
us should already be manifest in the steps we 
take to address the wrong done ....Our actions 

and policies, and the institutions we create, 
should be eloquent with care, respect and love.”  
Nelson Mandela....Address at the launch of the 

Nelson Mandela Children’s Fund, Pretoria, 8 
May 1995 

Why ECD?  

        



Problem Statement 
 Active Citizenry – cornerstone for democracy and 

transformation – substantial contribution to development 
(Putnam, 2000; Sheedy, 200)   

 Given effect in Constitution – participatory state (Articles 59, 
72 and 118) 

 SA 15 year Review: Despite progressive framework for public 
participation recognition of urgent need to strengthen 
innovative approaches to fostering participatory democracy 
(Presidency, 2009) 

 Active Citizenry and Public Participation – overburdened 
concepts in our development lexicon.  

 “unintended outcome of government actions has been to 
reduce the incentive for citizens to be direct participants in 
their own development” NPC (2012b, 27)  
 



Citizen Engagement: Definitions  
 No universal definition 
 Common themes/terminology ….. 
‘political action, community activism, mutual respect, nonviolence, 
democracy in practice and the redistribution of power from the 
state to citizens as a core element of a democratic governance 
system‘ (GGLN, 2013; Hoskins and Mascherini, 2009).  
 Redistribution of power from state to citizen 
 Addresses questions such as: 
 what it means to be a member of society? 
 how identities and loyalties are constructed? 
 how citizens are supported and resourced as members of 

society (rights);  and  
 how citizens contribute to the improvement of society’s 

wellbeing (obligations and duties).  
 



Active Citizenry  

Enable and facilitate active citizenry (Chap 15, 
NDP 2030) 

“enabling and facilitating active citizenry through 
structures that would allow all development actors 
(individuals, communities, NGOs, government and 

even the private sector) to link with each other, share 
information, jointly address problems and challenges 
and develop strategies together that enable citizens 

to best claim their rights and exercise their 
responsibilities as envisaged by the Constitution”. 
 



Nature & Quality of Participation 
• Participation alone not a 

sufficient indicator for 
measuring democratic 
practice; 

• Must add VALUE – 
otherwise its ritualistic 
…. neither democratic 
nor beneficial; 

• Quality can be 
measured…Arensteins 
Ladder (1969).  
 
 



2 Way Channel of Communication 
[Rowe and Frewer, 2005]  



Ways of Seeking Accountability….  



Why Network?  

 
 
 
 
 

Rapid Growth Network can expand rapidly and widely, because its members benefit from adding 

new links and, therefore, they seek to make new linkages. 

Rapid Diffusion  As more nodes are added, the network diffuses information and resources more 

and more widely through its links. This diffusion effect allows networks to spread 

ideas and generate feedback rapidly. 

“Small world” 

reach  

Network can bring people together efficiently and in novel combinations, because 

it provides remarkably short “pathways” between individuals separated by 

geographic or social distance. When two people in a network create a “bridge” 

across distance or social category, the connection is available to other nodes in 

the network. 

Resilience Network can withstand stresses, such as the dissolution of one or more links, 

because its nodes quickly reorganize around disruptions or bottlenecks without a 

significant decline in their functionality. 

Adaptive 

Capacity 

Network can assemble capacities and disassemble them with relative ease; it can 

adapt nimbly. Links among people or organizations can be added or severed, or 

they can become “latent,” meaning they are maintained at a very low level of 

connectivity, or more active. 

Source: Plastrick P. and Taylor M (2006) 



Why Community Forums?  

• Dedicated to addressing a specific need and 
addressing  quality of life in a specific 
geographical area; 

• Platform for discussing community issues; 
• Enable space for community members to 

participate in development; 
• Acknowledge …that programmes which do 

not involve community  - who are the 
intended beneficiaries  - bound to “fail”.  

 
 
 



Purpose of Forums  
Forums seeks to achieve the following:  
 Improve the quality of life of people - serve as catalysts, 

collaborators and facilitators for identifying problems and 
collectively developing solutions to address these problems 
(Sachs, 2003);  

 Promote participatory fora that open up effective channels of 
communication and negotiation between the state and the 
citizens; 

 Facilitate a channel for enhancing democracy, create new 
forms of citizenship and improve the effectiveness and equity 
of public policy (Cornwall and Coelho, 2007). 

 

 

 

 



Characteristics of  
Effective Forums 

• The forum must create spaces for members to learn from 
each other through sharing of best practices:  

• Information transfer is vital to the success of the forum 
model: A two way process of sharing information creates a 
platform where the interventions are tailored for the socio-
economic context of the community; 

• The forum must be owned and controlled by the forum 
members:  

• In order for the impact of community forums to be felt, they 
must distinguish in their structure between governance and 
management functions; 

 



Cont. 
• Community forums must be careful when entering into 

partnership and funding agreements with funders. Some 
funders might want to become embedded in the forum, with 
the ability to exert undue influence over the governance of the 
community forums.  

• The value of forums should not be limited to funding or 
resources mobilisation, but they should rather be recognised 
for their ability to act as convenors and leaders in their 
community.  

• For community forums to be effective they require ongoing 
technical support in the beginning and continuously, so that 
the developed policies cultivate sustainability in the forum.  

 



Advancing Active Citizenry  
Forums can be regarded as advancing active citizenry when the 
outcomes of their interaction result in the following:  
• Inclusiveness – is the process by which the voices of often 

marginalized or excluded groups are included in the 
governing process  

• Enforces accountability – enforces decision makers to be 
accountable for their actions and enables forum members to 
take corrective measures. 

• Ensures responsiveness – the process by which public policy 
is designed based on received citizen input and preferences 

• Transparency – ensures that the state or citizens place 
information or processes that were previously opaque in the 
public domain, accessible for the use by citizen groups or 
policy makers 
 
 



STUDY OBJECTIVES AS  
OUTLINED IN TOR  

 The overall aim of study: To provide Save the Children, SA 
with the evidence base for supporting the replication and scaling 
up of development of ECD Forums in KZN and nationally. 

 

The specific objectives of the study were to: 
 Assess the change in ECD services based on the interventions 

linked to ECD forums; 
 
 To identify the factors that have enabled the ECD sector in 

communities where SCSA has worked with forums to harness 
the value of working collectively to address needs and access 
opportunities in order to provide an effective ECD service. 
 



What this study measured? 

• This study seeks to examine the impact 
of the SCSA intervention in ECD based 
on the principles of active citizenry 
(Inclusiveness, Accountability, 
Responsiveness and Transparency). 

• It also seeks to examine the impact of 
active citizenry on the quality of ECD 
services being provided by ECD centres 
under these forums.  

  



Study Scope 
 The scope of the consultancy required the following:  

• ECD practitioner feedback on the value of ECD Forum 
interventions in Wentworth, Umzinto, Tongaat, 
Lamontville and the KZN ECD Forum Association; 

• Obtain community feedback on most beneficial 
interventions in Wentworth, Umzinto, Tongaat, 
Lamontville; 

• Analyse information from assessment together with 
documented approaches to identify the most effective 
elements to the intervention; 

• Compare baseline situation of ECD services in the 
Wentworth ECD community to the situation after 
interventions – 2011-2014. 
 
 



Theory Based Design &  
Methodology 



Conceptual 
Framework 
 A Conceptual 

Framework is important 
for guiding design of and 
interpretation of study 
findings; enables data 
collection to be 
meaningful and 
generalizable. 

 Informed by the “Theory 
of Change” which 
outlines the causal 
pathways through which 
a programme (inputs & 
activities) realises 
planned outputs and 
brings about change 
(impact). 

 
 

SCSA Theory of Change  



Definition:  
 

ECD forum as “a voluntary 
association of those individuals 

providing ECD services in a specific 
area for the purposes of capacity 

building, sharing good practises and 
collective action” (SCSA, 2014).  



VALUE PROPOSITION 

Potential benefit of participation in an ECD 
Forum is what attracts members to the 

forum and which suggests that by working 
together specific results and outcomes will 

emerge that contribute to enhancing 
outcomes for young children.   

 



Research Thematic Focus Areas 

 In relation to Forum Membership and Participation  
• Understanding  operating principles of the network;  
• The role/purpose for which the network was formed; 
• What contribution and investment is required from/made by 

members of networks? 
• Identification of processes that work well; and why? 
• Understanding of the design elements that contribute to 

success; 
• Benefits accrued by members from participation in forums; 
• Understanding network governance; 
• Collective Action – challenges and opportunities  
 



Fieldwork Conducted 
• Desk top review of records, grey and academic literature; 
• Fieldwork  

Data collection method Stakeholders  Target  Actual  

Key informant interviews  Funding  Institution: SCSA  = 1 1 1 

SCSA Facilitators, consultant and mentor = 2 2 3 

Wentworth stakeholders (internal and external) [councilor, civic society 

and previous chairperson] 

3 3 

Provincial KZN ECD Forum Office Bearers = 2 2 1 

Chairpersons of ECD forums 1 per forum = 5 5 5 

Government Stakeholders [DOE and DSD] 2 2 

Focus groups Forum Members (6 – 8 forum members per focus group) [Provincial, 

Wentworth, Umzinto, Lamontville,  Folweni* and Mariannhill*] 

* Folweni and Mariannhill not directly supported by SAVE except via Provincial 

Forum 

6 6 

Case Study  Of individual ECD Organizations - members of forums 2  1 

ECD Centre Audit Survey  ECD Centres in Wentworth  22  21 

Observation Visits  Provincial ECD Forum, Wentworth ECD Forum  2 2 



Findings:  
Value of Participation 

in Forums 



Reasons for constituting  
an ECD Forum 

 Major advantages of forum membership identified:  
people assist each other to ensure that “they 

brought up the standard of ECD services offered in 
their community to the same acceptable level”  

Memberships provides a ‘voice’ as a group 
Forums create space to attract the attention of a 

stakeholder that they needed to engage with 
collectively instead of individually 

Emerging social networks that evolve from 
participation regarded as an advantage for members 
 



SCSA Resource Leveraging  
Resource leveraging is an important component of the SCSA ECD 
model: 
• Facilitated through forming of partnerships with government and 

private stakeholders to provide different services and goods which 
are required by the ECD centres; 

• The ECD forums identify needs of their forum or centres and SCSA 
approaches various organisations/partners to respond to these 
needs; 

• “We share information about funders and sponsors. When we 
have heard about good things that could assist the forum, we tell 
each other about it.” 

• Extensive leveraging of resources for Wentworth Forum compared 
with other forums. Other forums receive resources and support 
leveraged by SCSA but at a lower magnitude as compared to 
Wentworth 



Information Diffusion  

“There was a problem because we did not have a central organ 
that would receive information for us. You would find that the 
social workers would have information to give us but the 
difficulty was that we were all scattered. I then came up with the 
idea of having a central body that would get the information and 
then take it back to the centres.” (forum member) 
“There was a ‘problem parent’ in the community and they would 
enrol their child and not pay their school fees in one centre for 3 
months, then take them out of the centre and go and enrol them 
at another centre. Word soon got out and the family concerned 
was identified and all the ECD practitioners in the area knew 
about this problem and they could confront it head on when it 
came their way. Hence being forewarned was being forearmed.” 
 

 



Value of participation in  
forums for ECD Partners 

• Providing local area knowledge and information 

 “It helps us to know exactly the things that are 
happening in communities that we are not aware 
of. We are able to go back to those schools. For 
example, the admission of admitting under age 
learners (by schools). It affects our principles. It kills 
our pre schools. We go back and say: Please don’t 
admit under age learners because they are still 
supposed to be in preschool.“ (Govt. Stakeholder)  
 



Forums as spaces for learning 
• ECD forum members enhanced appreciation 

importance of quality programming in ECD centres.   
“We attend trainings and workshops so that we are 
up to date with new developments. For example, the 
new rule is that there should be no sleeping at ECD 
centres anymore; there must be different stimulants 
for the kids. Every day we are on our feet looking after 
these children. Parents can see the improvement in 
their child’s life after they have attended an ECD 
centre.” [Focus group discussant] 
“We came to her because we wanted advice and help 
as we were just starting out with the crèche.” 
 

 



Value of participation for ECD centres  
• Centres reported improved intake of children. Growth in 

demand for ECD services reflected in increased enrolments. 
• Centres have leveraged access to non-grant income and in 

kind resources peer learning, in which positive 
interdependence is fostered between ECD centres.  

• Through peer visits members can have a visual of the ideal 
that they should aspire to. 

• Social inclusion is in practice with evidence of affirmative 
action being taken by the forum members to change the 
circumstances of ECD Centres which are under-resourced.  

• The facilitation of a knowledge hub reflects an inspiring 
experience of building a knowledge hub almost from scratch 
on ECD. This has included a tool kit on how to establish and 
run an ECD centre. 

 
 



Cont. 

• Collective Action to ensure regulatory compliance: One forum 
has collectively sourced auditing services in a manner that 
ensures that they pay a group fee, that their audits are 
submitted on time and in a uniform and standardised way. 

• Self Regulation 
 “We also check the creches if the environment is conducive.” 

(forum member) 
 “What I have observed is that the forum was there to put 

policies in place, put standards in place, regulate the 
functioning of the ECD’s, have norms, standards and 
procedures that they would all abide by. These have helped 
shape the ECD’s and groom them. “ (external stakeholder) 
 
 



Impacts:  
Participation in ECD Forums (1) 

• Overwhelming evidence of positive outcomes of ECD forum 
participation  

• Social Cohesion: members posses bonds linking them to one 
another outside of the core relationship…..   

 “We do visits for our members who are sick, have had a death in 
the family, etc. and we donate money. Even when there is a 
crèche that is struggling, we do put money together and go and 
assist that crèche” 

• Social and Solidarity Economy: alternative economic model of 
support – democratic alternative to capitalist economy. 

 “Currently, there is a crèche that we bought paint for. That crèche 
is dirty and ugly. They have applied for funding and we know they 
will not get funded because of the state that the crèche is in. So 
that is why we decided to put money together, buy them paint, 
and we will be going to paint soon.” 

  
 



Value of participation for  
young children  

• Quality care and protection 
• Stimulating environment – holistic focus 
 “Kids learn today and don’t go to crèche 
 to sing all day like kids who attended ECDs 
 before” 
• Children are exposed to curriculum and 

learning programmes that develop their 
minds 

• The child is fed a nutritious and healthy diet 
 



Value of participation for ECD 
Practitioners  

• Access to learnerships from the Department of Basic 
Education (DBE) 

• Exposure to a range of developmental courses that enhance 
their teaching and qualifications 

• Practitioners learn about the norms and standards for ECD 
practice 

• Practitioners are kept up to date about the latest 
developments in the ECD sector 

• Practitioners receive basic training in child care and 
protection, stimulation and nutrition 

• Practitioners become professionally qualified and even 
graduated to better jobs 

• Personal benefit through the wellness programme – 
Wentworth Forum 

 
 



Value of participation in  
forums for ECD Partners 

• Providing local area knowledge and information 
 “It helps us to know exactly the things that are happening in 

communities that we are not aware of. We are able to go back to those 
schools. For example, the admission of admitting under age learners (by 
schools). It affects our principles. It kills our pre schools. We go back and 
say: Please don’t admit under age learners because they are still 
supposed to be in preschool.“ (Govt. Stakeholder)  

• Small World Reach: creating bridges between people in novel ways 
 “A person will choose which stokvel is good for them and their budget. I 

always say that if the forum members, wanted to buy cars, they could 
easily do that because there is money to be made here.” 

 “We are now doing things and saving money. It helps that we have 
people whom we trust who keep our stokvel money safe. That is 
important. All of that I would not know about had I not been a member 
of the forum.” 

 
 



 Value of forum for local 
community  

• Working Parents access quality care for children; 
• Parent involvement in ECD is actively championed 

parents must take primary responsibility for the 
growth and development of their children; 

• Communities benefit by the fact that a stimulating 
and nurturing environment is enabled; 

• Broader community development issues 
championed.  
 



Impacts for community 
• Social Protection: set of actions which address vulnerability 

and shocks and respond to challenges of exclusion (Social 
Justice at play). 

 “The community benefits in that we are fighting poverty in 
the community. For example, we do not kick a child out who 
is not paying or cannot afford to pay their fees. In fact when 
we hear of a child in the community that is not being looked 
after during the day, we go and we take that child into our 
own ECD’s.” 

• Contribution to community development and empowerment 
 “The forum is a safety net. The fact that there is a regulatory 

body, the parents feel at ease to send the children to that 
ECD. We know that there are a lot of fly by night schools 
that can crop up. So it serves as a safety net for the 
community.” 

 
 



Sustainability of 
Forums 



Sustainability of ECD forums  
• Participation in ECD forums is aimed at enhancing the 

effectiveness of individual ECD centres. 
• Effective of the forums is characterised by five important 

aspects which are:  
 rapid growth,  
 rapid diffusion,  
 small world reach,  
 resilience , 
 adaptive capacity.  

Sustainability of an ECD centre is evaluated based on these five 
critical factors 



Sustainability: Rapid Growth 
• Rapid growth: The SCSA model has managed to achieve rapid 

growth – numbers of area based forums developed as well as 
numbers of ECD centres joining forums  

• Growth of forums linking together and connecting various 
stakeholders to forums.  

• Some forum members have developed relationships outside 
the normal forum business.  

 “We were already meeting for prayer groups and all of 
 those things, so we saw it wise to meet as a forum as 
 well. Our being in the forum has opened up a lot of 
 opportunities for us. We also tell each other about places 
 that we can get/buy useful things for our centres like the 
 registers.”  [Forum member] 

 



Sustainability: Diffusion 
• Rapid diffusion: Information sharing and best practise  
• Most forum members agree that participation has influenced 

positively the way individual members access information and 
resources.  

• One forum member explicitly said:  “There is also a lot of sisterhood, 
sharing, imparting knowledge to each other. We are able to bring 
ideas together and flourish.” [Forum member].  

 “We take the information that we get from the forum (provincial) 
and we come and practise them in our own forums. For example, 
the kids also know not to drink juices that have tarterazine, not to 
eat chips. They are learning and growing. We have also found that 
the kids will take what they learn at the crèche and then go and 
implement it at home e.g. Washing your hands regularly and 
praying before eating. We get positive report backs from parents 
about such.” 

 



Sustainability: Resilience 

• Resilience and adaptive capacity: If no longer 
funded the sense that the forums are likely to 
continue, but not as effectively as they do at 
present.  

• “We want our centres to be registered and funded, 
but that is not our main goal. We also want to be 
skilled and empowered so that we improve the 
quality of ECD services we are offering. There is a 
lot of knowledge in this forum because there are 
people who been in ECD’s for a very long time 
 



Threats to Sustainability  
 • The central role of SCSA in resource leveraging and providing leadership. 

The perception of SCSA holding the controls as the quote below 
illustrates.  

 “There should be elections to allow us to vote for  somebody new. 
 But if we are happy with that person  then we will vote for 
 them to stay. We should have the  right to choose.” [Forum 
 member] 
• The lack of skills among forum members with respect to the above 

remains of concern.  
• Sustainability of the Provincial Forum: “chances are 50/50. It could still 

continue but the participation that we would get would not be the same. 
People have seen the value of working together, but the problem would be 
to ensure that they can get those from afar to also participate in the 
collective as they have been doing. The forum would most probably only 
exist in Durban”  

 
 
 



The SAVE ECD 
Forum Model 



Social science that makes a difference 

ECD Forum Support Model 

SET UP ECD AREA 
FORUM

PROVIDE SUPPORT, 
MENTORSHIP; 

TRAINING

ECD PROVISIONING 
IMPROVES

CENTRES IMPROVE 
FACILITIES; 

PROGRAMME, 
CURRICULUM, 
EQUIPMENT

willingness to help 
the community; 
love for children

group action monitoring
centres become fully 

compliant; resourced / 
funded

newcomers 
welcome

helping one another
practitioners become 

fully trained; 
capacitated

parents who are 
unable to pay

added group 
activities other than 
ECD activities, e.g. 
group purchasing, 

stokvel clubs (social 
networking)

children become fully 
educated

community becomes 
genuinely uplifted and 

developed (work 
opportunities, etc.)
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SAVE Forum Model 
Multi-dimensional and multifaceted model  
Involves direct intervention and indirect 

interventions 
Types of interventions  

a) Funding / access to resources,  
b) Technical advice / information sharing, knowledge 

dissemination  
c) Training,  
d) Best practice models 
e) Networking and partnerships 
f) Facilitation and mentoring  

 



Wentworth Forum  

 Has a dedicated facilitator and a mentor  
 Active presence of SCSA in its activities… this 

is shifting 
 Has a Resource centre and Centre of 

Excellence  
 Receives substantial transfer of resources in 

cash and kind  
 There is a management structure and several 

committees (claims re: undemocratic 
elections)  

 



Lamontville and Umzinto  

• Were in existence prior to SCSA intervention 
• Have management committees and elected 

leaders  
• Hold monthly forum meeting  
• Mentor in Lamontville  
• SCSA is an ‘observer’ in forum meetings  
• Lower magnitude of support as compared to 

Wentworth Forum  
 



KZN Provincial ECD Forum 
Provincial forum has a different structure as 

compared to other forums. Differences are:  
 No elected chairperson for the provincial forum and 

depends on the SCSA facilitator  
 Lacks a management structure/ or committee to run 

the affairs of the Provincial forum 
 It is the only structure where SCSA pays a transport 

subsidy for the participants  
 SCSA intervention only deals with participants of the 

forums, there is little direct engagement with 
constituent members of represented forums 

 
 



Provincial Forums:  
Trickling up and trickling down!!!  

 • The rapid diffusion of information in respect of the provincial 
ECD forum remains a challenge.  

• “What happens is that the information does not flow. Some 
chairpersons will sit with information and not give it to 
others. Some of the people who need the information end up 
not getting that much needed information. Ours is not to 
monitor the chairpersons.”  

• This situation compounded by the fact that there are weak 
mechanisms for holding the chairperson of a local forum 
attending the meeting accountable for sharing information 
with their area forum members.  



Indirectly supported Forums 

Marianhill and Folweni ECD forums  
• Have functional management structures 

elected by the members  
• Do not enjoy the same resources as compared 

to SCSA supported forums  
• Meet monthly  
• No mentors or facilitators  
• Very few partnerships with resource funders  



Is there a SCSA Model? 

• Uneven application of the model across forums 
• Core component of model appears to be facilitation and 

support – facilitator and mentor 
• Challenges ability to compare and draw inferences for efficacy 

of the model 
• Wentworth outcomes reflect strong evidence base of impact 

– audit findings (not shared here) confirm this. 
• However model is both labour and resource intensive. 
• Raises questions about scalability and replicability of model. 

 



Alignment of SCSA Model to  
Theory of Change 

• Targeted supported to ECD centres creates pathways towards 
quality ECD provision; 

• Core appears to be facilitation and mentoring 
• Not able to test impact of varying levels of intensity of 

facilitation and mentoring on quality outcomes 
• Absence of clearly defined standards of quality  
• Unable to test how an interplay between other elements of 

model contributes to or inhibits strong outcomes e.g. 
Wentworth 

 
Question: Under what minimum conditions of support are the 
results from Wentworth likely to be realised in other forums?  

 



Conclusions 
The overall aim of study: To provide 

Save the Children, SA with the evidence 
base for supporting the replication and 
scaling up of development of ECD 
Forums in KZN and nationally. 

 
 



Scalability?  

Evidence points to positive outcomes 
under specific conditions. 
•Model is Labour and Cost intensive.  
• Champion is key.  
• Capacity is critical. 
Under what conditions will the model 

work with varying levels of these 
investments?  

 



Cont. 

The specific objectives of the study were to: 
 Assess the change in ECD services based on the interventions 

linked to ECD forums; 
Empirical evidence available for Wentworth only. ECD Audit 
against baseline. Details not presented here.  
 
 To identify the factors that have enabled the ECD sector in 

communities where SCSA has worked with forums to harness 
the value of working collectively to address needs and access 
opportunities in order to provide an effective ECD service. 

Core elements: Facilitation, Mentoring, Information Sharing, 
Resource Mobilization and Capacity Development and Intensity 
of SCSA involvement. 
 



Recommendations  

• Need for an explicit articulation of the forum model 
components ….including intensity of interaction and 
establishing a core minimum level of standard 

• Revisit and find ways to synergize implementation of the 
model across sites to reflect core minimum standards 

• Strengthen monitoring and evaluation processes in order to 
generate evidence of efficacy, to measure outcomes and 
impacts….. Includes isolating confounding factors. Attribution 
of impacts to SCSA remains a challenge. 

• Actively strengthen management, leadership and resource 
mobilization capabilities of communities.  
 



THANK  
YOU!!  
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